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Navigating The New 
Reality



The USA is not behind the globe in 
ŀƛǊǇƻǊǘ ǇƭŀƴƴƛƴƎΧ ƛǘΩǎ рл ȅŜŀǊǎ ŀƘŜŀŘ.

Å Our airport system ςat all levels - is an economic 
advantage in the new global aviation industry.

Å No other nation has built as effective a system

Å Given the 21st century opportunities, this will be a huge 
ŀŘǾŀƴǘŀƎŜ ŦƻǊ !ƳŜǊƛŎŀ Χ ŀƴŘ ŦƻǊ tŜƴƴǎȅƭǾŀƴƛŀ

Iƻǿ Ψ.ƻǳǘ {ƻƳŜ hƭŘ wŜŀƭƛǘȅΦΦΦ



The New Future of Air Transportation

ÅDifferent Economics
ÅShifting Consumer Structure
ÅDifferent Air Transportation Structure
ÅNew ςInternally-Driven - Airline Strategies

Calibration Change # 1 :
Relying on The Past Will Keep You There



The role & value applicationsof air travel as a 
ŎƻƳƳǳƴƛŎŀǘƛƻƴ ŎƘŀƴƴŜƭ ƘŀǾŜ ŜǾƻƭǾŜŘΧ

Some applications are no longer competitively-
ŜŦŦƛŎƛŜƴǘΧ ǎƻƳŜ ƻǘƘŜǊǎ ǿƛƭƭ ōŜ ƳŀǘŜǊƛŀƭƭȅ 
eclipsed ōȅ ƴŜǿ ǘŜŎƘƴƻƭƻƎȅΧ air travel is one 
of these

Calibration Change # 2 :



FiveYearsOut...
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Every aspect of airports will change:

Different roles... Different economics... 
Different fleets... Different Consumers



HerŜΩǎ ! IƛƴǘΦΦΦ
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Major Facility Changes



CƛǊǎǘΣ [ŜǘΩǎ DŜǘ hǳǊ .ŜŀǊƛƴƎǎ
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The #1 new economic currency...



Nope...
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LǘΩǎ ƻƴŜ ǿŜ ŀƭƭ ƘŀǾŜ ŀŎŎŜǎǎ ǘƻΦΦΦ
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Time!
The#1currencyin
the global economy



Assure communication connectivity 
with the rest of the nation and the 
ƎƭƻōŜΧ air service has new roles

Å Changes in airline operating 
ŜŎƻƴƻƳƛŎǎΧ

Å/ƘŀƴƎŜǎ ƛƴ ŎƻƴǎǳƳŜǊ ƻǇǘƛƻƴǎΧ
Å Emergence of superior communication 

channels & options

The Goal of Every Region:



The Latest Communication Channels - 1980



Reality ςIn Last 40 Years
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Electronic Communication 
Speed ςQuantum Leaps



Reality ςIn Last 40 Years
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Air Transportation Speed ς
almost zero increase



CƛǊǎǘΧ ¢Ƙƛǎ LƴŘǳǎǘǊȅ Lǎ DƻƴŜΧ

Short-haul, intra regional service with independent 
ŎƻƳƳǳǘŜǊ ŀƛǊƭƛƴŜǎ ƛǎ Ƴƻǎǘƭȅ ŘŜŀŘΧ

ÅThe economics have changed
ÅThe consumer needs have changed
ÅThe business communication needs have changed
ÅThe time-efficiency is typically poor

Fact: just about every attempt at such service over the 
last twenty years has failed completely

There is no independent turf-based regional airline 
industry, anymore


